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CREMLINplus Kick-off Workshop 

19-20 February 2020 
DESY,  

Notkestrasse 85, 22607 Hamburg 
FLASH Seminar room; DESY building 28c 

 
About: 
The four-year CREMLINplus project starts on 1

st
 February 2020. This workshop is the starting event of the 

project. CREMLINplus is a Horizon 2020 project about EU-Russian collaboration in the area of large-scale 

research infrastructures. The Kick-off Workshop brings together the project community, with representatives 

from all 35 project participating research infrastructures, institutes and universities from Europe and Russia. 

Aim: The event aims at presenting and explaining the overall work plan and structure of CREMLINplus, at 

clarifying the roles of the partners, and what is expected from the partners. The governance structure of the 

project and the internal and external communication structure will be explained.  

This event is organized within CREMLINplus, WP1 “Management and dissemination”, DESY as Lead beneficiary. 

Event-Website: https://indico.desy.de/indico/event/24963 

Conference WLAN: Name: DESY-Guest-Test 

 

Agenda 
 

Day 1 Wednesday 19 February 2020 
11:30-12:30 Registration & Welcome coffee 

 

12:30-13:30 Lunch buffet 
 

13:30 
 

Welcome speech 
Christian Harringa (Director of Administration, DESY) 
 

13:40 Introductory statements 
Pierre Quertenmont (Policy Officer, DG Research & Innovation, European 
Commission) 
 
Laurent Bochereau ( Head - Science & Technology and Other EU Policies 
Section, EU Delegation to the Russian Federation) 
 
Andrey Anikeev (Deputy director of the Department of State Scientific and 
Technological Policy, Ministry of Science and Higher Education of the 
Russian Federation)   
 

14:05 CREMLINplus Overview talk (incl. Q&A) 
Martin Sandhop, DESY  
 

14:25 Project logo voting 

14:30 Financial regulations and reporting under Horizon 2020 
Tom Minniberger, DESY 
 

https://indico.desy.de/indico/event/24963
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15:00 
 
 
15:00 
 
 
 
15:15 
 
 

EU-Russian megascience scientific-technical collaboration plans 
including status report on 5 Russian megascience projects 
 
WP2: NICA collaboration 
Jürgen Eschke, FAIR 
Yuri Murin, JINR 
 
WP3: PIK collaboration 
Stefan Mattauch, FZ Juelich 
Sergey Grigoriev, NRC KI PNPI 
 

15:30 Group photo & Coffee break 

16:00 
 
 
 
16:15 
 
 
 
16:30 
 
 
 
16:45 
 
 

WP4: USSR collaboration 
Roman Senin, NRC “Kurchatov Institute” 
Harald Reichert, ESRF 
 
WP5: SCT collaboration 
Vitaly Vorobyev, Budker Institute of Nuclear Physics SB RAS 
Lucie Linssen, CERN 
 
WP6: XCELS collaboration 
Efim Khazanov, Institute of Applied Physics RAS 
Catalin Miron, CEA-LIDYL 
 
WP7: Joint development of detector technologies 
Christian Schmidt, GSI/FAIR 
Sergey Kulikov, JINR 
 

17:00 
 
 
17:00 
 
 
17:15 
 
 
 
17:30 
 
 
 
17:45 
 
 

EU-Russian non-technical collaboration plans around LIST-11 facilities 
and megascience projects 
 
Presentation of the Russian “LIST-11” facilities: an overview 
Irina Kuklina, ICISTE 
 
WP8: Access to Russian RI 
Anastasia Zadorina, ICISTE 
Ute Krell, DESY 
 
WP9: Staff exchange and training for RI management 
Enrico Guarini, University of Milano-Bicocca 
Sergey Salikhov, NUST MISIS 
 
WP10: Joint long-term sustainability of RI 
Ekaterina Kolesnikova, NRC “Kurchatov Institute” 
Kaja Scheliga, DESY  
 

18:00 Q & A 

18:15 Summing up day 1, AOB 

18:30-21:00 Workshop Dinner (DESY Canteen, building 6) 

After dinner Individual transfer from DESY to hotels  
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Day 2 Thursday 20 February 2020 
Until 8:45 (!)  
 

Individual transfer from hotels to DESY FLASH Seminar room building 
28c (Welcome coffee) 

9:00-9:10 
 

Meeting in plenary (FLASH seminar room) and guidance to the rooms 
for WP-sessions: 
 WP2 NICA: building 28k, room O2.010 
 WP3 PIK: building 28c, FLASH seminar room 
 WP4 USSR: building 25b, room 235  
 WP5 SCT: building 46g, room O1.031  
 WP6 XCELS: building 49a, room 204  
 WP7 DETEC: building 25f, room 456  
 WP8 TNA: CFEL building 99, room O1.014 
 WP9 TRAIN: building 25b, room 131 
 WP 10 LTS: building 28c, FLASH seminar room  
  

9:10-10:30 
 

10 Parallel WP-sessions 
co-organised by all 10 WP leaders and 10 co-leaders to WP1-WP10 
 
expected topics and outcome: 

 Where and when will you carry out your WP-specific kick-off 

 Which is the WP-specific work plan, means: which will be the 
direct next steps after project kick-off 

 Which are the tasks in your WP, and which partner will have 
which task and role, e.g. devise Task-leaders 

 Point out WP-specific timeline for 1st year M1-M12 

 Which contributions by technical WPs to ensure proper 
interaction with WP8 TNA and WP9 TRAIN: overview planned 
contributions (e.g. training measures,..) M1-M12 

 

10:30-11:00 Coffee break 
FLASH foyer  
 

11:00-11:45 Session dedicated to highlight the interaction within CREMLINplus 
among technical and non-technical WP 
Ute Krell, DESY EUP 
 

11:45-12:05 Project governance: setting up and functioning of project bodies 
Martin Sandhop 
 

12:05-12:20 Summing up, To do´s and next steps  
Martin Sandhop 
 

12:30-13:30 Constitutive General Assembly (GA) Meeting 
Closed session 
Participants: Members of GA 
 

13:30 Farewell & end of Kick-off Workshop 

12:30-14:30 Buffet lunch 

 


